
University of Banja Luka Erasmus+ Staff Training Week - BLENDin: Banja Luka 

Erasmus Networking Days 

20 – 24. 4. 2026. 

 

Day 1: Welcome & Introduction (Student Culture Center) 

● 09:00 - 10:00: Registration & Welcome Coffee 

● 10:00 - 11:00: Official Welcome Address 

○ Introduction to UNIBL. 

○ Overview of the week's program and objectives. 

● 11:00 - 12:00: Participant Introductions (no formal presentations) & Icebreaker 

● 12:00 – 12:30: Coffee break * 

● 12:30 - 13:00: Across Presentation 

● 13:00 - 14:00: Campus Tour 

● 14:00 - 17:00: Free Time 

● 17:00 - 19:00: Banja Luka City Tour * 

● 19:00 onwards: Welcome Dinner (only for international participants) * 

 

Day 2: Thematic Deep Dive & Best Practices (Rectorate / Faculty of Philosophy) 

● 09:00 - 10:00: Keynote Session 1 on the Week's Theme 

○ An expert presentation on the main topic 

● 10:00 - 11:00: Keynote Session 2 on the Week's Theme 

○ An expert presentation on the main topic 

● 11:00 - 11:30: Coffee Break * 

● 11:30 - 13:00: Workshop Session I 

○ Interactive session related to the theme 

● 13:00 - 15:00: Lunch Break (self-funded) 

● 15:00 - 16:00: Participant Best Practice Forum 

○ Participants share successful projects or initiatives from their European University 

Alliances. 

● 16:00 onwards: Free Time 

 

Day 3: Networking & Future Collaboration (Faculty of Architecture, Civil Engineering 

and Geodesy) 

● 10:00 - 12:00: International Fair / Networking Event 

○ Each participant has a small stand/table to present their university and discuss 

opportunities for student/staff exchange. 

● 12:00 - 15:00: Rafting on Vrbas**  

● 15:00 - 16:30: Lunch (included with rafting) 



● 16:30 onwards: Free Time 

 

Day 4: Job Shadowing & Departmental Exchange (Faculties) 

● 10:00 - 14:00: Departmental Visits and Teaching Sessions 

○ Participants split into smaller groups to hold teaching sessions (academic staff) and visit 

relevant faculties, administrative departments, or offices based on their professional 

profiles (e.g., International Office, Library, Student Services). 

● 14:00 onwards: Suggested Cultural Activities (optional)  

 

Day 5: Wrap-Up & Departure 

● 10:00 - 11:00: Final Session: Summary & Feedback 

○ Recap of the week's key takeaways. 

○ Participant feedback and evaluation of the staff week. 

● 11:00 - 12:00: Closing Remarks & Certificate Distribution 

○ Official closing of the staff week. 

○ Handing out Certificates of Attendance. 

 

 

* Costs for coffee breaks, the city guided tour, and the welcome dinner are covered by the 

University of Banja Luka for all international participants of the Staff Week. 

** Approximate price for rafting on River Vrbas with pre-rafting snack and lunch after rafting is 

50 EUR per person. 


